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Let’s start with safety 

Meeting Safety 2

Note the exits  and agree on a rallying point in event of an emergency

Volunteer trained in CPR – if available

Volunteer to take responsibility for calling 911 



Antitrust Statement

The National Ready Mixed Concrete Association assigns the highest priority to full compliance with both the letter and the 
spirit of the antitrust laws. Agreements among competitors that unreasonably limit competition are unlawful under federal 
and state antitrust laws, and violators are subject to criminal fines and incarceration, civil fines and private treble-damage 
actions. Even the successful defense of antitrust litigation or an investigation can be very costly and disruptive. It is thus vital 
that all meetings and activities of the Association be conducted in a manner consistent with the Association’s antitrust policy. 

Examples of illegal competitor agreements are those that attempt to fix or stabilize prices, to allocate territories or customers, 
to limit production or sales, or to limit product quality and service competition. Accordingly, it is inherently risky and 
potentially illegal for competitors to discuss under Association auspices, or elsewhere, the subjects of prices, pricing policies, 
other terms and conditions of sale, individual company costs (including planned employee compensation), the commercial 
suitability of individual suppliers or customers, or other factors that might adversely affect competition.

It is important to bear in mind that those in attendance at Association meetings and activities may include competitors, as well 
as potential competitors. Any discussion of sensitive antitrust subjects with one’s competitors should be avoided at all times 
before, during, and after any Association meeting or other activity. This is particularly important because a future adversary 
may assert that such discussions were circumstantial evidence of an illegal agreement, when viewed in light of subsequent 
marketplace developments, even though there was, in fact, no agreement at all.

If at any time during the course of a meeting or other activity, Association staff believes that a sensitive topic under the 
antitrust laws is being discussed, or is about to be discussed, they will so advise and halt further discussion for the protection 
of all participants. Member attendees at any meeting or activity should likewise not hesitate to voice any concerns or 
questions that they may have in this regard.

Adopted by the NRMCA Membership, on April 3, 2006, and reaffirmed by legal counsel on January 19, 2024

This session is being conducted in accordance with the NRMCA Antitrust Policy Statement



We have a joint responsibility to fully comply with 
antitrust guidelines

▪ Each business makes its own independent decisions on strategies and tactics

• We will discuss a range of ways that individual businesses can approach their own 
independent decisions regarding volume, price and costs

• Importantly, we are not advocating any one approach

•  In fact, our experience is that the most successful businesses find their own niche(s)

▪  We intend to follow the NRMCA antitrust guidelines   

• Please raise your hand if any part of our discussion is of concern
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Today’s discussion in five parts

1) Industry Overview

2) Overview of the annual PBS and monthly key metrics

3) Results of the Performance Benchmarking Survey – 2023 data

4) Improvements under review

5) Sharing the PBS as a tool to be more profitable

Today’s discussion 5



 Section #1

Industry Overview

6



Ready Mix is a $64 billion revenue industry across the U.S.

7

Concrete is a the second most widely used  

 material (after water)
  400 million cubic yards delivered in 2023

 Average 2023 selling price: 
   $160 per cubic yard

 Estimated number of concrete plants: 
  7,500 plants

 Estimated number of mixer trucks: 
  70,000 trucks

 Estimated number of round-trip loads:

  50 million trips

 Three states account for 1/3 of the volume:
  Texas, California, & Florida

 Concrete is a cyclical industry

  Recent volume peak in 2005       - 458 million yards 

  Recent volume bottom in 2010  - 257 million yards

2023 Ready Mixed Concrete Volumes 

Percentage of overall U.S. volume by State

Texas 15%

California 9%

Florida 8%

Georgia 4%

Ohio 3%

Arizona 3%

North Carolina 3%

New York 3%

Illinois 3%

Pennsylvania 3%

All Other States 47%

Source: NRMCA using U.S. Geological Survey data with analysis by Concrete Financial Insights

Concrete Works 2024



U.S. Ready volume trends 2003 through 2023

Source: NRMCA utilizing US Geological Survey data  – updated July 2024                                  
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2023 was a record year in terms of profit per yard

Highest year for average profit per cubic yard 9
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Industry pretax profits have been mediocre over the cycle

10

Average profits per cyd. 
tumbled 31% 

between 2016 and 2018

Average profit/cyd. 
across this 15-year period

 was $3.31

Source: NRMCA Performance Benchmarking Survey – 2023 data
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Average returns 
fell by 28% 

between 2016 and 2018

Average returns across
 this 15-year period

 were 4.3%

Source: NRMCA Performance Benchmarking Survey – 2023 data
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Pretax returns have also been mediocre over the cycle
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More good news - not everyone is average

The wide gap in profitability per yard demonstrates our opportunity

The top quartile (highest 25% in 
profitability per yard) in the NRMCA 
Performance Benchmarking Survey  

illustrates the opportunity which exists 
for the other 75% of the industry.

The gap in profitability from average to 
top quartile was $14.80 per yard

$25.87 / cyd.
gap

12

$14.59 

$3.52 

$29.39 

($5.00)

$0.00

$5.00

$10.00

$15.00

$20.00

$25.00

$30.00

$35.00

NRMCA Bottom Upper

Average Quartile Quartile

2023 Profit Before Tax

Concrete Works 2024



 Section #2

NRMCA Performance Benchmarking Survey

Overview of the annual and monthly surveys

Overview of annual NRMCA Performance Benchmarking and monthly key metrics 13



The NRMCA Performance Benchmarking Survey

What is it ?    Why should you participate? 

Participants receive:

o Customized report - compares your performance to your peers, by size and geographic region, company 
area and financial reporting type. Comparisons against the typical NRMCA member, four profit quartiles, 
and producers in your state (if at least 5 from your state submit)

      Detailed Report : line-item detail $ cyd. and % of sales

o Quick Reference Executive Summary

Comprised of Five Sections / Views:

       1) Analysis By Company Size (four volume ranges) 

2) Analysis By Geographic Region (8 regions) 

 3) Analysis By Company Area Type (Rural, Urban Mixed)

 4) Analysis By Company Reporting Type (Stock traded on public exchanges versus privately owned)

      5) Trends 

2023 Survey contained 133 million yards = 33% of estimated U.S. industry



NRMCA Performance Benchmarking Survey
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NRMCA Performance Benchmarking Survey

 Breadth of Participation

36%

34% 33%

The 174 participants in 
the current NRMCA

Performance 
Benchmarking 

Survey accounted for 
33% of ready mixed 

concrete delivered in 
2023



Safe & secure

• Confidential

✓ No one on a Committee or in the NRMCA sees individual company data

✓ An outside CPA processes the information

    to ensure your data remains private

• Verified Compliant for Anti-Trust

✓ Reviewed by NRMCA outside attorneys

 

Your data remains confidential 



Submitting by state can add value

5 or more producers allowed participants to receive state 
or micro- region PBS benchmark results in 22 states

Survey results available by State:

Arizona Michigan                              Texas

California New York                              Virginia

Florida Ohio 

Iowa Pennsylvania

 Results available by Micro-region:

No. & So. Carolina Alabama, Louisiana, & Mississippi

Utah & Colorado Indiana, Kentucky, & Tennessee

Oregon & Washington

17



Second monthly mini survey option 

• Volumes

• Price per cubic yard

• Material cost per cubic yard

• Material margin per cubic yard

• Number of licensed and insured trucks

• Mixer utilization – cubic yards per truck

97 participants receive monthly key metric reports

Fresh up to date key metrics served monthly 18



Monthly NRMCA Key Metric Survey

19

This example is
“all regions”

Also produced by 
geographic region

o # of yards
o Avg. selling price
o Avg. material 

cost
o Avg. MOM
o # of trucks
o Avg Yards per 

truck

Are you taking 
part?

   Performance benchmarking opportunity – NRMCA monthly Key Metrics mini-survey 19



Other NRMCA  information on ‘members only’ section of website 

Benchmarking – Additional NRMCA information

The NRMCA website contains estimated concrete volumes on both a national basis and a state basis updated monthly. 
https://my.nrmca.org/Main/Members_Only/Main/MembersOnly/Home.aspx

20



 Section #3

Results from the NRMCA Performance Benchmarking Survey

2023 data 

  

The NRMCA Performance Benchmarking Survey 21



Profits per yard nearly doubled in 2023 for the average producer

Price (material margin) accounted for the $6.94 improvement 

+ $6.94

+ 12.26

+ $ 4.61

+ $ 0.52

22

Better (Worse)
2021 2022 2023 $ %

Revenues $122.98 $137.99 $159.68 $21.69 16%
Materials Cost 69.66 79.58 89.01 (9.43) -12%
Material Margin 53.32 58.42 70.68 12.26 21%

as a percent of revenue 43% 42% 44% 2%

Operating Costs
Plant 13.32 14.57 16.52 (1.95) -13%
Delivery 26.34 29.42 32.07 (2.66) -9%
Total Operating Costs 39.67 43.99 48.60 (4.61) -10%

Operating profit 13.65 14.42 22.08 7.65 53%

Selling 1.61 1.74 2.04 (0.30) -17%
Administrative 4.35 4.95 5.18 (0.22) -5%
S,G & A 5.97 6.70 7.22 (0.52) -8%
Interest 0.21 0.22 0.34 (0.12) -56%
Other Income / (Expense) 0.50 0.14 0.07 (0.07) -51%

Profit Before Tax 7.98 7.65 14.59 6.94 91%



Profit before tax by quartile 

The industry became more economically sustainable  in 2023     23

50% of the companies (representing 49% of the volume) 
are not economically sustainable at their current return on asset levels

Pretax profit per cyd.

$29.39 $3.52

$12.02

$16.71

25%

25%25%

25%

Number of Companies

44 44

43

The bottom 25% of companies representing 23% of the
PBS volume, realized $3.52 in profit on their average
 yard sold, and produced a 3.9% return on assets

The second quartile of companies representing 32% of 
the volume, realized $12.02 in profit on their average 

yard sold, and produced a 12.4% return on assets

The third quartile of companies representing 26% of the 
volume realized $16.71 in profit on their average 
yard sold, and produced a 9.0% return on assets

The top 25% of companies representing 19% of the 
volume realized $29.39 in profit on their average

 yard sold, and produced a 38.8% return on assets

31

43

19

Source – NRMCA Performance Benchmarking Survey – 2023 data
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2023 Results by Quartile

24
Concrete Works 2024

` Average

NRMCA Bottom Second Third Top

Member Quartile Quartile Quartile Quartile

Revenues $159.68 $150.03 $158.09 $162.16 $170.66 

Materials Cost 89.01 91.40 89.20 88.68 86.23 

Material Margin 70.68 58.63 68.89 73.48 84.43 

as a percent of revenue 44% 39% 44% 45% 49%

Operating Costs

Plant 16.52 17.46 15.74 16.89 16.22 

Delivery 32.07 31.32 32.95 31.52 32.27 

Total Operating Costs 48.60 48.78 48.69 48.41 48.49 

Operating profit 22.08 9.85 20.20 25.07 35.94 

S,G & A 7.22 6.16 7.86 7.34 7.25 

Interest 0.34 0.16 0.45 0.48 0.19 

Other Income / (Expense) 0.07 (0.02) 0.13 (0.54) 0.89 

Profit Before Tax 14.59 3.52 12.02 16.71 29.39 



How the 2023 top quartile did it:

Price (material margin) accounted for most of the $14.80 outperformance

+ $14.80

+ $13.75

- $ 0.11

+ $ 0.03

25

` Average Better (Worse)

NRMCA Upper 
Member Quartile $ %

Revenues $159.68 $170.66 $10.98 7%

Materials Cost 89.01 86.23 2.77 3%

Material Margin 70.68 84.43 13.75 19%

as a percent of revenue 44% 49% 5%

Operating Costs

Plant 16.52 16.22 0.31 2%

Delivery 32.07 32.27 (0.20) -1%

Total Operating Costs 48.60 48.49 0.11 0%

Operating profit 22.08 35.94 13.86 63%

S,G & A 7.22 7.25 (0.03) 0%

Interest 0.34 0.19 0.15 43%

Other Income / (Expense) 0.07 0.89 0.82 1226%

Profit Before Tax 14.59 29.39 14.80 101%



Profitability as a % of sales

A substantial profitability gap in Profit as a % of Sales is evident across years  

The profitability gap, between the 
top and bottom quartiles, as a 
percentage of sales, has decreased 
from
18.2% in 2019 to 14.9% in 2023.

The bottom 25% of PBS participants 
(44 firms) lost money in each of the 
ten past years before 2023

The the top 25% of producers in the 
NRMCA survey (44 firms) realized an 
average profit over these five years 
of 16.3% of revenue 

This shows that ready mixed 
concrete can be more profitable 

than the returns of the average 
member would indicate.

26

14.9%
 gap

Source: NRMCA Performance Benchmarking Survey – 2023 data
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Think Like An Owner: Tips for Concrete Producers to Improve ProfitabilityConcrete Works 2024

Pretax return on assets – performance gap

A profitability gap is evident in Pretax 
Return on Assets between the top 25% 
of PBS participants (approx. 50 firms) 
versus the Industry as a whole. 

Average return over the past 5 years:

Top Quartile = 28%
Average          = 10%

Next, we will benchmark versus the 
perennial  top performers (100K - 299K 
firms) since the membership of the top 
25% changes over time.

27
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The industry’s average blend of financing

Firms are financed by banks, other debtors, and owners / shareholders 28

Bank Debt

12%

Other debt -

payables etc.

13%
Stockholder's 

equity

75%

% of financing

Bank Debt Other debt - payables etc. Stockholder's equity

Type of

Financing

Expected 

Return

Weighted

Bank debt 10% 1.3%

Other debt 13% 1.7%

Equity 12% 9.0%

Blended WACC 12.0%

Above for illustrative purposes only 

Financing costs vary by firm 

based on credit worthiness, collateral, 

perceptions of quality of management 

team, etc.

Concrete Works 2024



Financing costs and WACC vary by firm

50% of participants appear to be reducing the value of their companies

At left is are the annual returns on assets 
generated by each quartile of participants 

determined by profitability per yard.

Note that the Third Quartile had a lower 
return on assets based on profitability per 

yard of $16.71 than the Second Quartile 
based on profitability per yard of $12.02 

meaning that the Third Quartile managed 
their balance sheets much less effectively. 

Each company has its own WACC based on 
its unique capital structure and lender 

perception of credit worthiness. However, 
for the mythical average participant, 

returns on assets at or above 12% add 
value to the business and returns on assets 

below 12% destroy value of the business 
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U.S. Ready Mixed Concrete price trends

Source: NRMCA Performance Benchmarking Survey – 2023 data
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Trends – material margins

MOM is up 40% since 2019 

+3.7%

+1.9%+ 2.0%

+ 3.7%

Material margin per yard 
increased by  $12.26 over the 

prior year

Material margin per yard  
improved 40% from 2019

The CAGR of material 
margins from 2019 

through 2023 was 8.8%
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Trends – material costs

Material cost trends from PBS  - up 35% since 2019

Aggregates
up 31%

CAGR = 6.9%

Cementitious
up 38%

CAGR = 8.4%

$$67.15

$89.01

Material 
cost up 

35% 
since 2019

CAGR = 
7.7%$79.58
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Trends – operating costs

Operating cost per yard trends from PBS – up 16% since 2018

$43.99

$39.67

Operating costs were up
 $4.60 per cyd. In 2023

The majority of the increase 
was in variable delivery costs:
o Repairs per cyd rose 16%
o Wages per cyd. rose 7%
o Tire cost per cyd rose 7%

Operating costs per yard
Increased by $9.87

 since 2019

The CAGR from 2019 
through 2023

is 5.8%

$ 32.07

$16.52

$48.59
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Trends - Mixer productivity is stubbornly mediocre

Mixer utilization trends – where are the benefits of digital transformation ?   

Yards per truck fell by 360 yards from 
5,740 cyds. in 2022 to 5,380 cyds. in 2023. 

Efficiency has declined by 466 cyds. per mixer 
truck since 2005 despite investments in 

technology and recent capital spending on new
 trucks.

Where are the benefits of digital
transformation within the ready mix

industry? 

Why not 7,000+ yards per truck?

2005  = 5,846
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Selected Sales Performance benchmarking 

Sales Performance benchmarking from PBS 

Measure Comment
Bottom Quartile

of Profitability

Average 

Participant

Top Quartile

of Profitability

Commercial percentage % of sales volume 46% 44% 45%         

Residential percentage % of sales volume 29% 31% 35%

Public Works percentage % of sales volume 9% 9% 9%

Roads percentage % of sales volume 13% 11% 7%

Parking lots percentage % of sales volume 4% 5% 5%

Flowable fill percentage % of sales volume 3% 2% 1%

Utilization of EPDs % of output 12% 15% 8%

Base selling price 
per cubic yard

Sales price w/o additional 
charges, fees, products

$141.86 / cyd. $148.11 / cyd. $156.58 / cyd.

Additional charges, fees and 
products per cyd.

Sales price from added
charges, fees, products

$ 8.17 / cyd. $11.57 / cyd. $14.08 / cyd.

Total selling price
per cubic yard

Sales price including additional 
charges, fees, products

$150.03 / cyd. $159.68 / cyd. $170.66 / cyd.

MOM per cubic yard
Sales margin after materials 

costs
$58.63 / cyd. $70.68 / cyd. $84.43 / cyd.

MOM as a % of sales Material margin as % of sales 39% 44% 50%

35



Operational Performance benchmarking  #1

Operational Performance benchmarking from PBS  - #1

Measure Comment
Bottom Quartile
of Profitability

Average 
Participant

Top Quartile
of Profitability

Number of Plants Average # of Plants 13 14 9

Cubic yards sold per plant Measures yards batched per plant 55,187 cyds. 53,295 cyds. 64,646 cyds.

Cubic yards per production 
employee

Measures yards  per production 
employee

4,351 cyds. 3,581 cyds. 2,780 cyds.

Delivered cubic yards per hour
Measures avg. yards delivered per 
driver hour

3.2 cyds. 3.1 cyds. 2.9 cyds.

Plant cost per cubic yard
Measures avg. total plant cost per 
cyd.

$17.46 / cyd. $16.52 / cyd. $16.22 / cyd.

Average age of fleet
Measures average age of the mixer 
truck fleet

8.8 years 7.8 years 7.3 years

# of Ready Mix mixer trucks Number of mixer trucks owned 128 142 104

# of Aggregate haul trucks Number of aggregate trucks owned 8 12 17

# of Cement trucks Number of cement tankers owned 8 8 5

Pieces of equipment per mechanic
Measures # of equipment 
maintained per mechanic

15 16 18

36
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Operational Performance benchmarking  #2

Operational Performance benchmarking from PBS  - #2

Measure Comment
Bottom Quartile
of Profitability

Average 
Participant

Top Quartile
of Profitability

Distance per roundtrip 
(miles)

Measures average roundtrip miles 29 miles 28 miles 28 miles

Time per roundtrip 
(minutes)

Measures average time per roundtrip 
in minutes

108 minutes 114 minutes 117 minutes

Total roundtrips Measures total roundtrips 563 trips 630 trips 650 trips

Average Load Size
Measures average cyd. per delivery
Yards per truck / round trips

9.7 cyd 8.5 cyd 8.5 cyd

Traditional delivery cost 
 per minute

Measures avg. total delivery cost per 
minute based on driver’s hours

$1.67 / driver min $1.64 / driver min $1.59 / driver min

Delivery cost per roundtrip min
Measures avg. total delivery costs  
divided by total roundtrip minutes

$2.79 / rt min $2.41 / rt min $2.35 / rt minute

Cubic Yards per mixer truck
Measures yards delivered and sold 
per truck

5,444 cyds. 5,380 cyds. 5,551 cyds.

Delivery cost 
per cubic yard

Measures avg. total 
delivery cost per cyd.

$30.68 / cyd. $29.42 / cyd. $30.09 / cyd.

Percent of yards not billed
Measures impact of rejected loads & 

breakdowns
0.5% 0.5% 0.4%
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Profitability by size of company

The  smaller producers remain more profitable – 100 to 299K consistently  

Producers with annual volumes
between 300K – 500K cyds. per year

range were the most profitable
company size in 2023:

The 100K – 299K cyd. company size
 had been the only company size

 to outperform the average member’s 
profitability per yard in each of
 the past ten years prior to 2023

In 2023 all company size with annual
 volumes below 500K cyds. 
outperformed the average
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Privately owned participants outperform the public 
companies 

Privately owned firms are more profitable  - Think Like An Owner 39

A new view of the data was added to the Performance Benchmarking  Survey beginning in 2021

We asked participants to categorize themselves as Publicly traded or Privately owned 

The privately owned participants outperform the publicly traded companies

 

$14.42 $14.73 $14.59 
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Large differences in profitability by geographic region

Producers in the South-Central region
with 18% of the PBS volume were the
least profitable:

Arkansas, Kansas, Louisiana
Missouri, Oklahoma, Texas

Producers in the Rocky Mountain
region with 6% of the PBS volume 
were the most profitable:

Colorado, New Mexico, Utah, Wyoming

Rocky Mountain region producers 
outperformed the national average 
by $10.45 per cubic yard – 72% better

40

$
1

4
.9

8
  

g
a

p
 b

e
tw

e
e

n
 h

ig
h

e
st

 a
n

d
 l

o
w

e
st

Concrete Works 2024

$10.06 

$12.07 

$12.69 

$13.85 

$14.59 

$16.83 

$16.95 

$24.08 

$25.04 

$0 $5 $10 $15 $20 $25 $30

South Central

NE MidAtlantic

Pacific SW

South Eastern

Average

North Central

Great Lakes

Pacific NW

Rocky Mountain

Profit per yard by Region



 Section #4

Improvements to the NRMCA Performance Benchmarking 
Survey under review

  

The NRMCA Performance Benchmarking Survey 41



Have the output format
appear as a tab in 
the input Excel file

This would allow the 
participants to self-audit, 

speeding up cycle

42
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Include the mix component
information in the output

to the participants

CPA was holding back since 
not all participants completed

 this section & concerns 
about State info

43

PBS improvement suggestion #2



Include a couple 
of front- end tabs 
in the Excel output

returned to participants
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PBS improvement suggestion # 3



Consider a size dispersion that
puts 25 % of participants or 

volume in each size

Work with CPA possibly :

1) Below 250
2) 250 – 499
3) 500 – 749
4) Over 750

Source: NRMCA Performance Benchmarking Survey – 2023 data
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PBS improvement suggestion # 4



A small task force will review 
and enhance the directions
 for completing the survey

46

PBS improvement suggestion # 5



 Section #5

Sharing the PBS survey results with your team
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Utilization of results

▪ abc

▪ 123

▪ haha

20%

25%

51%

4%

MY COMPANY USES THE SURVEY RESULTS TO:

Understand market trends

Leverage the data to drive
operations changes

See how my company is
performing versus other
companies

My company does not use
them

31%

35%

29%

2% 2%

0%

5%

10%

15%

20%

25%

30%

35%

40%

Definitely yes Probably yes Might or might
not

Probably not Definitely not

IS YOUR COMPANY ABLE TO UTILIZE THE 
RESULTS OF THE SURVEY TO DRIVE 

ACTIONABLE CHANGE FOR THE BUSINESS?

DIL Group Observations – Using the Information



Sharing the PBS results

33%

48%

6%

13%

WHAT DOES YOUR TEAM DO WITH THE SURVEY 
RESULTS?

Create a deck highlighting key
points for management

Forward results to management as
is

I really don't look at them that
often

I don't know who receives them in
my company

DIL Group Observations – Sharing the data
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40%

Always Most of the time About half the
time

Sometimes Never

ARE SURVEY RESULTS DISCUSSED IN YOUR 
COMPANY? 



A high-level presentation
 is easier to absorb

than 50+ pages of detail

These are Excel tab 
formats that can be 

placed in the Excel survey
file received back from

the  CPA firm

Formulas included

50

Sharing the NRMCA PBS Survey with your management teams



Sample chart templates

Sharing the information in a digestible format 51

Since the PBS is delivered in an Excel 

format, it is easy to develop charts linked to 

the PBS Survey files



Best Practices

Sharing the information in a digestible format 52

1) Share the information with the people who can influence results

2) Summary presentations put the 52 pages of detailed information in an approachable format

3) Look deeper into the numbers that show areas to improve 

4) With margin over materials the primary differentiator, hone-in on customer profitability 

5) Consider the NRMCA Think Like an Owner course



Managing like an Owner – Profitability by Customer

Sales – differentiating between the profitability of various customers

Volume Sales 

Price 

Materials 

Cost

Margin Variable 

Delivery 

Costs

Fixed

Delivery

Costs

Plant 

Cost

Operating 

Margin

Selling 

and 

Admin

Net

Profit

Basis of calc. Actual Theoretical calculation per minute per yard per yard calculation per yard calculation

Customer A :

- Job # A -1 10,000 $152.00 $90.00 $62.00 $27.00 $3.00 $16.00 $16.00 $6.00 $10.00

- Job # A - 2 20,000 $170.00 $93.00 $77.00 $30.00 $3.00 $16.00 $28.00 $6.00 $22.00

Total Cust A 30,000 $164.00 $92.00 $72.00 $29.00 $3.00 $16.00 $24.00 $6.00 $18.00

Customer B:

- Job # B -1 10,000 $150.00 $95.00 $55.00 $35.00 $3.00 $16.00 $1.00 $6.00 $(5.00)

- Job # B- 2 40,000 $175.00 $100.00 $75.00 $30.00 $3.00 $16.00 $26.00 $6.00 20.00

Total Cust B 50,000 $170.00 $99.00 $71.00 $31.00 $3.00 $16.00 $21.00 $6.00 $15.00

Customer C:

- Job # C - 1 500 $195.00 $120.00 $75.00 $26.00 $3.00 $16.00 $30.00 $6.00 $24.00

All Customers 80,500 $167.92 $96.52 $71.40 $30.22 $3.00 $16.00 $22.18 $6.00 $16.18

53

Concrete Works 2024



Managing Profitability by Customer – base case

Targeting customer volumes to replace & existing customer volumes to expand 54
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Managing Profitability by Customer – after replacement

Putting the Profitability By Customer improvement plan in action 55



Managing Profitability by Customer – The result

Managing profitability by customer can be a powerful method to improve profits 56

Before After Better (Worse)
Percent

B/W

Volume 60,000 60.000 none -

Selling Price $186.01 $186.88 $0.87 1%

Material Margin $74.14 $76.41 $2.27 3%

Operating Costs $55.01 $57.64 $2.63 5%

Operating Margin $24.60 $27.62 $3.02 12%

S,G&A $7.25 $7.25 none -

Profit per cyd. $17.35 $20.37 $3.02 17%

Profit before tax $1,041 thousand $1,222 thousand $181 thousand 17%

Concrete Works 2024



 Wrapping up

Final thoughts

Using the PBS and other tools to be more profitable 57



More good news - not everyone is average

The wide gap in profitability per yard demonstrates our opportunity

The top quartile (highest 25% in 
profitability per yard) in the NRMCA 
Performance Benchmarking Survey  

illustrates the opportunity which exists 
for the other 75% of the industry.

The gap in profitability from average to 
top quartile was $14.80 per yard

$25.87 / cyd.
gap
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We have the tools to improve and thrive

➢ The NRMCA offers a number of training programs to help producers improve quality, increase 
operational efficiencies, enhance sales professionalism, and improve profitability

o Benchmarking surveys:
• Annual Performance Benchmarking Survey
• Monthly Key Metrics
• Fleet Benchmarking Survey
• Compensation Survey
• Quality Survey
• Safety Survey

➢ Lessons we can learn from highest performing producers – Think Like an Owner

➢ Industry specific software
• CRM and quoting, batching, dispatch & delivery software highlight opportunities to improve
• Profitability reports by product, job, and customer

           

Good Business Basics and these tools allow us to thrive 59



Annual Performance Benchmarking Survey

 

October 2024

and State of the Industry

Thank You

Presented by 
Bob Capasso of Concrete Financial Insights

Concrete Financial Insights
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Concrete Financial Insights

Deep industry experience 

across economic cycles

We help you win in the construction materials industry

(954) 815 - 2649 

bob@concretefinancialinsights.com                                                          

https://concretefinancialinsights.com

Your source for financial expertise:

◼ Cement

◼ Ready mixed concrete

◼ Aggregates

◼ Concrete pipe

◼ Masonry block

At your service as your partner:

◼ Maximizing economic profit

◼ Business planning

◼ Benchmarking & metrics

◼ Implementing improvements

◼ Evaluating investments

◼ Due diligence & integration

◼ Back-office & systems experts

Construction materials focus

 and financial expertise
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