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S y Every presentation worth doing
‘ SETH'S BLOG has just one purpose

has just one purpose

@, SETH'S BLOG Every presentation worth doing
\ b

To make a change happen.

No change, no point. A presentation that doesn't seek to make

change is a waste of time and energy.

Before you start working on your presentation, the two-part
question to answer is, "who will be changed by this work, and

what is the change I seek? "

The answer can be dramatic, "I want this six million dollar project

approved.”

More likely, it can be subtle, "I want Bob to respect me more than
he does."

Most often, it's, "I want to start a process that leads to action.”
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Please download and install the
slido Slido app on all computers you
use o ]

You can't change if you
can't .

@ Start presenting to display the poll results on this slide.

5
The change we can create.
5%
W( wWww.nrmca .org | National Ready Mixed Concrete Association | #cworks24 é'iiﬁcnsrsoﬁk‘s
6

For Attendee Use Only — Not for Reproduction or Distribution Without Express Permission



NRMCA’s ConcreteWorks 2024

October 10 — October 14 | Aurora, CO

FUTURE

“I always say learning — and
change — can happen in three
ways: we can improve your
knowledge; we can improve
your skill or we can improve
your confidence. And a well-
designed learning event
will usually do all three of
those things.”

~ NRMCA Senior Vice President,
Learning & Development,

Manage the learning portfolio.

Build KPI dashboard with quarterly reconciliation. (Q1/FY25

Support the Industry’s HR Function.
Publish HR best practice series. (ongoing)
Manage and deliver compensation study. (annually)

Activate ready-mix employee appreciation week.
(August 2025)

Improve the learner experience.

Deploy one LMS with single sign-on and full AMS integration. (Q4/FY24)
Develop CDP online in Spanish (written and verbal). (Q2/2025)
Document Go-To-Market (GTM) process and simplify the learner journey.
(Q4/20254)

The Business Plan for Learning

Zero-base the FY25 L&D budget. (July 2024)
Formalize adjunct faculty agreements. (through 2024)
Design a scalable model for growth. (Q1/FY26)
) |
AN

Amplify voice of the member.

Deploy learning and development survey (August 2024)

Facilitate live workshops and focus groups. (October to November 2024)

Chart stakeholder relationship map. (Q1/FY2025)

Improve feedback channels and mechanisms for all courses. (by December 2024)

Validate certification.

Evaluate STEPS program and course certifications. (July 2024)
Conduct certification process audit. (ongoing through 2024)
Determine accreditation readiness. (ongoing through 2024)
Establish Curriculum Steering Committee. (January 2025)

Support the practice of
attracting, developing,
rewarding, and
retaining employees for
the benefit of the ready
mixed concrete
industry, its
organizations, and their
employees as
individuals.

Conduct third-party curriculum review. (due January
— 2025)
Adopt visual identity standards for all courses. (Q4/FY24)

Reimagine marquis programs.
Build upon and relaunch DIL program. (June 2025)
Establish learning personas & pathways. (June 2025)

Modernize the learning environment.
Transition to digital delivery to improve sustainability. (Oct 2024)
Facilitate a faculty development program. (Q1/FY2025)
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L&D Survey Results

f((f ..... . )
( Www.nrmeca .org | National Ready Mixed Concrete Association | #cworks24 CONCRETEWORKS

Current Inventory of Courses

Concrete Delivery Professional Certification (CDP)
Concrete Durability Course

Concrete Technologist Training & Certification
Dispatcher Training

Dispatcher Forum (Advanced)

Effective RMC Supervisor Course

Environmental Certification Course

Fundamentals of Concrete (online)
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Current Inventory of Courses, continued

Handling Concrete Specification, Low Strength Problems, and Mixture
Submittals

Improving Concrete Quality

Plant Manager Certification Course

Safety Certification Course

Sales Professional Training: Four Module Series

Think Like an Owner Course
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@Conduct a Third-Party Curriculum Review.

Pathway 2 Pathway 3 Pathway 4 Pathway 5
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Curriculum Review Rubric
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Curriculum Review Schedule

Fundamentals of Concrete (online)
CDP Online (online)
Concrete Durability
Concrete Technologist (Short Course)
Dispatcher 1
Dispatcher II (Advanced)
Environmental
Think Safety First
Plant Manager
Think Like an Owner
AR
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Courses Under Construction
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Color Codes:

Green: 0, 106, 64 006A40

Spring: 154, 202, 60 9ACAZC

Orange: 242, 102, 58 F2663A

Yellow: 242, 177, 15 F2B10F

Burgundy: 122, 16, 41 7A1029

Blue: 39, 35, 97 272361

Sky: 121, 168, 204 79A8CC

Grey: 93, 109, 115 5D6D73 R
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