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ANTITRUST POLICY STATEMENT

The National Ready Mixed Concrete Association assigns the highest priority to full compliance with both the letter and the spirit 
of the antitrust laws.  Agreements among competitors that unreasonably limit competition are unlawful under federal and 
state antitrust laws, and violators are subject to criminal fines and incarceration, civil fines and private treble-damage actions.state antitrust laws, and violators are subject to criminal fines and incarceration, civil fines and private treble damage actions.  
Even the successful defense of antitrust litigation or an investigation can be very costly and disruptive.  It is thus vital that all 
meetings and activities of the Association be conducted in a manner consistent with the Association’s antitrust policy.

Examples of illegal competitor agreements are those that attempt to fix or stabilize prices, to allocate territories or customers, to 
limit production or sales, or to limit product quality and service competition.  Accordingly, it is inherently risky and potentially 

f fillegal for competitors to discuss under Association auspices, or elsewhere, the subjects of prices, pricing policies, other 
terms and conditions of sale, individual company costs (including planned employee compensation), the commercial 
suitability of individual suppliers or customers, or other factors that might adversely affect competition.

It is important to bear in mind that those in attendance at Association meetings and activities may include competitors, as well as 
potential competitors Any discussion of sensitive antitrust subjects with one’s competitors should be avoided at all timespotential competitors.  Any discussion of sensitive antitrust subjects with one s competitors should be avoided at all times 
before, during, and after any Association meeting or other activity.  This is particularly important because a future adversary 
may assert that such discussions were circumstantial evidence of an illegal agreement, when viewed in light of subsequent 
marketplace developments, even though there was, in fact, no agreement at all.

If at any time during the course of a meeting or other activity, Association staff believes that a sensitive topic under the antitrust 
laws is being discussed, or is about to be discussed, they will so advise and halt further discussion for the protection of all 
participants.  Member attendees at any meeting or activity should likewise not hesitate to voice any concerns or questions 
that they may have in this regard. 

Adopted by the NRMCA Board of Directors
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THE SITUATION
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THE GOAL

Increase share of Increase share of 
concrete in buildingsconcrete in buildingsconcrete in buildingsconcrete in buildings

33%33%
22%22%

33%33%

5www.nrmca.org/promotion



STRATEGIES

CommunicationCommunication Direct Project Direct Project 
PromotionPromotion

AdvocacyAdvocacy
PromotionPromotion
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…the National Ready Mix Concrete y
Association recently launched a $20 
million, five-year effort to win back , y
eroding mid-rise market share from the 
wood industry.”y

Mike Case, President & CEO, The Westervelt Company
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Chair, Softwood Lumber Board



WHILE EQUAL, WOOD’S IMAGE HAS 
MORE INTENSITYMORE INTENSITY

THE WOOD INDUSTRY

81% Favorable

THE CONCRETE INDUSTRY

81% Favorable

42% 36%

11%
-7%

39%

10%
-7%

45%

-7%
-1%

8% Unfavorable

7%
-2%

9% Unfavorable
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Not Aware / No Opinion Somewhat Unfavorable Very Unfavorable Somewhat Favorable Very Favorable

Research findings by Axis Research.



MOST IMPORTANT 
CONSIDERATIONS FOR PROJECTS

72%

8%58%
54% 51%

40% 37% 35%37% 35%
31% 28%

19%

A th tiFireThO tE

11Research findings by Axis Research.

AestheticsFire 
ResistanceCost ResilienceThe 

Environment
Occupant 
Health & 
Safety

Energy 
EfficiencyStrengthDurability Speed of 

Construction



WOOD VS CONCRETE
The three biggest benefits of concrete vs wood. 

12Research findings by Axis Research.



We are partnering with 

KEY RESEARCH 
TAKEAWAYS

p g
Axis Research to 

conduct quantitative 
research.

TAKEAWAYS

1 In comparison to wood, concrete has a natural 
advantage that we haven’t taken advantage of. 1
Concrete wins on two of the three factors that determine2 Concrete wins on two of the three factors that determine 
building decisions: durability and strength.2
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The following coalition name, logo, and mission statement has been focus group tested
to ensure that research drives the direction of the coalition.
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DID PERCEPTION OF CONCRETE CHANGE? YES. 
Upon commencement & completion of the foc s gro ps participants ere asked abo t their impression of theUpon commencement & completion of the focus groups, participants were asked about their impression of the 
Concrete Industry and how likely they were to use concrete. Below are the changes in perception and intensity 

from completion of the focus group.

59%

18%
2%

18%

% More Favorable to Concrete Industry % VERY favorable from favorable % Much more likely to use concrete when 
designing or building a low to mid-rise 

17Research findings by Axis Research.
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CAMPAIGN CORE MESSAGES 

Strength and durability are what people 
want in a residential building1 . want in a residential building

Safety above all else

1 .

2 . y

Flexibility of Use = Creative and Unique 
Living Spaces

2.

3. Living Spaces

Long-term ROI strengthens 4
20

communities4.



TELLING OUR STORY AND 
BUILDING A COALITION

COMMUNICATIONS PROGRAM 
FOCUSED ON

Media 
relations

Targeted 
legislator and

Stakeholder 
communications

Member 
supportrelations legislator and 

policy maker 
communications

communications support 
programs
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STATE ROLLOUT

In-market events 
across the country that 

dig deeper intodig deeper into 
campaign messages, 

themes, and resources 
with target audiences, 

stakeholders and
the media

Each unique and tailored specifically to 
the needs and opportunities of each

Morning News Conference
Afternoon Policy Roundtable
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the needs and opportunities of each 
particular market: 

Afternoon Policy Roundtable
Evening Social Function 
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CONCRETE DESIGN CENTER

Structural Designg
Cost Estimates
Energy AnalysisEnergy Analysis
LEED Optimization
Whole Building LCA
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Whole Building LCA
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OFFENCE – MD, NJ               DEFENCE - WAOFFENCE MD, NJ               DEFENCE WA
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1. PASS BOARD RESOLUTION

• State affiliates: 
support building 
promotionp

• Building promotion 
committeecommittee

• Identify champions
Commit reso rces• Commit resources
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2. UNDERSTAND CHANGE

• Developers using more wood for buildingsp g g
• Growth in building construction
• Wood industry developing new products• Wood industry developing new products
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Forecast (2014‐2019) 

60%

% Increase of Construction Put in Place

+49%40%

50%

+35%
20%

30%

+17%10%

20%

0%
Residential
Building

Nonresidential
Building

Nonbuilding
Building Building

SOURCE: FMI Construction Outlook





3. BE ENTREPENEURIAL

• Promote concrete 
as material of 
choice

• Use concrete 
design centerdesign center
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4. USE INDUSTRY MESSAGING

• Strength and durability are what people want

• Safety above all else

• Flexibility of Use = Creative and Unique SpacesFlexibility of Use  Creative and Unique Spaces

• Long-term ROI strengthens communities
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5. USE INDUSTRY RESOURCES

• People p
• Promotional
• Technical• Technical  
• Education

B ildWithSt th
34

www.BuildWithStrength.com



THE TEAMTHE TEAM

Others
Lionel Lemay 
Sr VP, Structures and 
Sustainability

Gregg Lewis
Sr Director
Building Innovations

John Loyer
Sr Director, State and 
Local Government Affairs

Marketing 
DDC Public Affairs
Government AffairsSustainability Building Innovations Government Affairs
Pavement
Engineering

Tien Peng
VP, Sustainability
Codes and Standards

Michael Wymant
Sr Director
Building Innovations

James Bogdan
Sr Director, 
Sustainability Initiatives



Promotional ResourcesPromotional Resources

Library of fact sheetsLibrary of fact sheets
Library of case studies



CONCRETE DESIGN CENTERCONCRETE DESIGN CENTER

StructuralStructural CostingCosting LEEDLEED



EDUCATIONEDUCATION

Disaster ResilienceDisaster Resilience Building GreenBuilding Green Economical DesignEconomical Design



6. ASSIST CHANGING LOCAL CODES
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Disaster ResilienceDisaster Resilience Fire SafetyFire Safety Green BuildingGreen Building



7. SEE OPPORTUNITY

• Introduce us to 
developers

• Find championsFind champions
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MORE “SEVEN THINGS” WEBINARSMORE “SEVEN THINGS” WEBINARS

-- May 26, 11 am easternMay 26, 11 am eastern
-- June 23, 11 am easternJune 23, 11 am eastern

41www.nrmca.org/promotion
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